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ROLE OF ORGANIZATIONAL LEARNING & INNOVATION FOR ORGANIZATIONAL
PERFORMANCE: A STUDY OF ROURKELA STEEL PLANT

The business environment is changing from leveraging capital dominance to knowledge
superiority. Technological penetration, Innovation Capabilities and Organizational Learning (OL)
become the biggest challenge in Indian organizations. The dynamics of environmental changes
in the present time has become more complex in managing organizational effectiveness. Thus
to deal with this issue in the management field, we are always seeing new ideas. Necessary to
implement such ideas, the organizations create basic changes in their management and
learning methods that is always ready to learning and new ideas embrace for adapt with
changes. The ignorance of developing learning culture in the organization along with the
continuous Innovative practices are creating a serious problem for effective Organizational
Performance. Therefore it is an attempt to justify the significance of OL & Innovation for
Organizational Performance. The main objective is to explore the role of organizational learning
and innovation for effective organizational performance in Rourkela Steel Plant. In this study
both secondary as well as primary data has been used and for the evaluation of data we have
used Partial Least Squares Structural Equation Modeling (PLS SEM).
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