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Quality of Work Life in Managing Human Resources: An 

Empirical Study of Private and Public Sector 
 

These days, human resource management (HRM) is being surrounded by challenging issues 

like, participative management, collective bargaining, industrial democracy, work stress and 

dignity of human being at work. Employees’ turnover and absenteeism are major problems 

now a days and it reduces productivity of the organisation. Quality of Work Life (QWL) is 

able to solve all these problems. QWL is a human resource development (HRD) tool; which 

helps to owe commitment of the employees, enhance organisational effectiveness, make the 

work attractive, establish balance between work-life and personal life of the employees. 

Hence it is very essential in the practice of modern day human resource (HR).  

 QWL is defined as “those perceived important personal needs, which an individual 

tries to satisfy by working in an organisation” (Chris Argyris, 1975). It has been also 

defined as “the quality of relationship between employees and the total working 

environment” (Inda, 2013). Even Aswathappa (2008) said that, “QWL is ensured when 

members of an organisation are able to satisfy their important personal needs through their 

experiences in the organisation”. “QWL is a multi-dimensional construct that refers to 

overall satisfaction with work life along with a cumulative sense of belonging to a working 

group, becoming oneself and being worthy and respectable” (Morin and Morin, 2004). 

 Many researchers have contributed towards the same domain with different 

perceptions and purview. QWL depends upon the human desires and needs; so with the 

change of demography and environment its change. As we are living in a geographical area 

which is surrounded by many industries and our economy mainly depends upon these firms. 

The study tries to explore the human needs from their work, especially in the present firms 

and present conditions. It tries to compare and contrast between QWL of different public 

sector and private sector employees. An empirical study has been designed to find out the 

provincial human needs in terms of QWL so that it will be helpful for the local firms to frame 

their HR policies and practices. 

The study proposed that respect to work and workforce is the key of a successful 

HRM system. People contribute towards any organisation in a hope to fulfil their life 

expectations through their occupations. Thus it is the duty of firms to fulfil their life 

expectations which is pragmatic in nature so that they will be motivated, committed and 

engaged for the betterment of the organisation. This study gives opportunities to the firms to 

understand and fulfil human desires from their work. 
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